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D51 CALENDAR STEERING COMMITTEE 
RECOMMENDATIONS  

Summary 
In the Fall of 2018, the District 51 Board of Education formed a calendar committee to create a draft 

calendar for 2019-2020 that best serves children and their education as well as generate 

recommendations for long-term changes in the D51 calendar for future years. 

Members 
Committee members included teachers from all levels, building level administrators from all levels, 

support staff, nutrition services staff, parents, and business/community representatives. 

CHAIR:  Sarah Shrader, President and Owner, Bonsai Design 

CO-CHAIR:  John Marshall, VP Student Services, CMU 

 

MEMBERS: 

Connie Barteck, Free and Reduced Program Specialist, D51 

Jim Butterfield, Principal, Bookcliff Middle School  

Vi Crawford, Financial Services Director, D51 

Catherine Foster-Gruber, Communications Specialist, D51 

Leigh Grasso, Executive Director of Site Leadership, D51 

Margaret Hofer, Principal, Loma Elementary  

Kevin LaDuke, Teacher, OMMS 

Larry Manchester, Recreation Supervisor, City of GJ 

Todd McClaskey, Principal, FMHS 

Heather O’Brien, President, MVEA 

Rick Peterson, Teacher, CHS 

Cynthia Pembridge Hernandez, Teacher, Chipeta Elementary 

Emilee Powell, Manager of Impact Measurement and Financial Stability, Homewise Inc 

Diana Sirko, Superintendent, D51 

Rachel Talley, HR Data Analyst, D51 

Traci Wieland, Deputy Director, Parks and Rec, City of GJ 

Suzan Williams, Secretary to the Principal, FMS 
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Focus 
The committee was tasked with three (3) priority focus areas: 

1. Consider later start times for secondary schools (middle and high school). 

2. Consider options to address Early Release Wednesday (address planning time for 

elementary teachers). 

3. Reduce fragmented or broken weeks in the school calendar. 

 

There were several parameters that were considered during the process, including, but not limited to: 

● Impact on students’ educational, social, and emotional needs, as well as any safety concerns 

associated with calendar, school start and end times, and transportation 

● Impacts to athletics and other extra-curricular programs 

● Employment needs of students, staff, and families 

● Economic realities of our community 

● Teacher planning time, especially at the elementary level 

● Maintain the number of student contact days at or above the current calendar 

● Maintain the number of teacher contract days 

● Attention to national holidays 

● Attention to the MVEA Agreement 

● State considerations, including instructional hours, contact days, October Count, state 

assessments 

● Access and funding for free and reduced lunches 

● Concurrency with CMU and WCCC 

● Balance of days between quarters 
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Process 
From September to January the committee met 14 times, committing many hours of data review, 

discussion, and drafts. Thank you to all the committee members who have selflessly given their time to 

this process. 

The committee did extensive research, community and staff outreach, and asked for feedback from 

stakeholders to aid in developing final recommendations as described below: 

● Conducted five public focus group meetings, facilitated by Cathy Story, to gather feedback from 

community. (EXHIBIT A) 

● Heard presentations from the following: 

○ Student Transportation of America/STA 

○ Nutrition Services 

○ Athletics 

○ Music Department 

○ Extended Hours Program 

○ Grand Valley Students United 

 

● Conducted conference calls with: 

○ Brighton School District 

○ Cherry Creek School District 

○ Littleton School District 

○ Poudre School District 

 

● Conducted roundtable discussions with the following groups: 

○ Elementary School Principals 

○ Elementary School Teachers 

 

● Conducted and analyzed survey data from:  

○ Teachers and Principals (EXHIBIT B) 

○ Support Staff and Special Service Providers (EXHIBIT C) 

○ Community (EXHIBIT D) 

 

● Studied and evaluated the following data: 

○ School Calendars throughout the state of Colorado 

○ Research on science behind school start times (EXHIBIT E) 
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● Received feedback from the business community via joint letter from GJEP and Chamber 

(EXHIBIT F) 

● The possibility of a district-wide 4 day week was also evaluated, although it wasn’t part of the 

formal charge. (EXHIBIT G)  

Because so many opinions were shared through this process, the committee recognizes that there will 

be those who may not have had all their needs met or addressed in the final calendar draft. While the 

committee worked to include as many preferences as possible, the ultimate priority was to determine 

recommendations that best serve student needs, above all other considerations.  The process and the 

rationale behind each recommendation are outlined in this document and the attached exhibits. 

 

Recommendations 

 

START TIMES 
After extensive research as well as case studies of other school districts in Colorado, it was clear that this 

particular issue was the easiest to solve.   

Recommendations, effective for the 2019-2020 school year: 

1. All schools in D51 should start between 8am-8:45am 

2. Secondary Schools (middle and high schools) should start between 8:00-8:20am 

3. Elementary Schools should start no later than 8:45am 

Zero Hour: With the recommendation of later start times, the committee would urge the District to 

closely monitor any additional requests for use of Zero Hour (i.e., activities starting earlier in the 

morning before school), although it is expected that currently approved before-school activities would 

be allowed to continue unless or until acceptable alternative arrangements could be made. 

Bussing: STA will need to be consulted to examine costs, schedules, and bussing routes to enact these 

recommendations.  Based on available information, it is anticipated that costs will be minimal if there is 

a 45 minute gap between secondary and elementary; costs may increase if the time shortens between 

the two. Furthermore, annual route optimization for D51 is recommended as it can save yearly 

administrative costs.  

Please note that there was tremendous support from all stakeholders to start secondary schools later, 

particularly after 8am.  Little to no concern was expressed about starting school 30-45 minutes later for 

teens, even after meeting extensively with athletics, music, and others that would be directly affected.  The 

committee overwhelmingly agreed on this recommendation for the learning, health, and well-being of D51 

students.   
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EARLY RELEASE IN ELEMENTARY SCHOOLS 
Early release and the need for adequate planning time proved to be the most difficult issue area to 

address. The discussion highlighted the constant tension of adequate time and money needed to truly 

accomplish all the demands of teaching elementary school.  

 

Recommendations: 

• Eliminate early release and adopt a consistent 5-day per week schedule for elementary 

schools with the same start and end times each day, but delay implementation until the 

2020-2021 school year.  This additional year will give the district the time it needs to 

properly implement the new schedule in a way that meets planning time needs and best 

utilizes the additional time created by the consistent 5-day schedule. (EXHIBIT H) 

 

• As an interim step toward the elimination of early release, the committee recommends 

moving the early release day to Friday for the 2019-2020 school year.  Teachers, staff and 

parents voiced strongly that Friday early release would be less disruptive, both for 

learning momentum and for parents’ work schedules.   

The following are concerns that were shared by elementary school teachers and principals regarding 

early release: 

• Planning time needs to be in large enough blocks to allow for meaningful work. Blocks need to 

be a minimum of 45 minutes, which would match what is available at the secondary levels 

(although some schools have created larger blocks).  The different approaches to providing 

planning time should be researched in the interim period.  

• Schools need consistent and common planning time that will allow all teachers to be together at 

the same time to allow for cross team planning and professional development.   

• Additional planning time for teachers should not come at the expense of the time they have to 

teach the required curriculum. 

• MVEA and D51 will need time to make sure the new 5-day schedule and the new Negotiated 

Agreement are consistent.  

• Teachers and principals need time to adapt their daily schedules.  For example, with shorter 

days, teachers will have to rearrange how they organize their lessons into the school week. 

Principals will have to redesign schedules for individual planning, team planning, professional 

development, required meetings and other weekly requirements. 

• The District needs time to investigate other options to make the available time more effective. 

Teachers and principals had many ideas for how to provide more resources to teachers or use 

existing resources more effectively. 
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• Many of the issues raised in the discussion of early release overlap with issues being discussed 

by the workload committee.  The calendar committee encourages the District to engage the 

Workload Committee in the discussion as it implements a consistent 5-day schedule.  

Exhibit H shows a possible version of a consistent 5-day week schedule. Different variations of this 

schedule are feasible, but the goal should be to maximize the blocks of time either before or after the 

students’ school day. The schedule in Exhibit H creates 65 more non-contact minutes in the elementary 

teachers’ work week. 

The committee also recommends that as an interim step, the District move early release day to Friday 

for the 2019-2020 school year. Admittedly, this requires a change for just one year, which is somewhat 

contradictory to the overall goal of creating consistency.  However, the community feedback from all 

sources was so strongly in favor of moving early release to Friday that this is a change worth making.  

The Committee heard several ideas for providing planning time in alternate ways and for making the 

teachers’ planning time more useful.  With adequate lead time, a combination of approaches can be 

crafted that will allow for a consistent 5-day schedule while still providing teachers the planning time 

they need in order to be effective. 

 

CALENDARS 
In Exhibit I and Exhibit J, are two proposed calendars for 2019-2020.  

Both of these options represent a great improvement over the current calendar and the calendars of 
past years. Both options seek to reduce the number of interruptions in the school schedule in order to 
reduce disruptions to learning.  
 
Both Calendars have: 

• Full Thanksgiving week off 
• No more teacher Work Day post Memorial Day, thereby giving more of a “clean” break for 

teachers 
• Windows of time are created for Parent Teacher Conferences, allowing for some autonomy at 

the school level to establish evening conference times that work best for their culture and 
community but also create consistency for the district and parents on the timing of Parent 
Teacher Conferences.  Please note: because of evening conferences and long days for teachers, 
“CD” or Conference Exchange days are added to the calendar.  These are days that are not 
worked by teachers but are paid in exchange for the long hours worked during conference 
weeks. 

• Teacher Workdays are spread throughout the year allowing time for grading and planning each 
quarter. 
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Calendar A (EXHIBIT I) 

• 7 broken weeks total, reducing the number of broken weeks significantly (in 2018-2019 there 
are 17 broken weeks total) 

• Professional Learning or In-Service days are spread throughout the year to provide on-going 
time for staff participation in learning opportunities at both school and district levels. 

• The Educator Effectiveness day is located in September providing time for student data to be 
collected to inform professional learning goals and student learning objectives which are 
required by CDE’s evaluation system.   

• President’s Day observed 

• Teacher In-Service days are in conjunction with Teacher Work days to provide optimal time to 
review student data and plan next steps for instruction. 

• This calendar is consistent with the current requirements of the Negotiated Agreement. 

Calendar B  (EXHIBIT J) 

• 5 broken weeks total: Two broken weeks first semester (8/12; Labor Day). Four broken weeks 
second semester (First week back; MLK; pre-spring break week of 3/9/end of quarter; final 
week of term/end of quarter). 

• One Middle/Elem conference day (i.e., “EM/C”) eliminated from week of 10/14, to allow a mid-
term PL day; two comp days added. 

• President’s Day no longer observed (school in session, all levels), thereby reducing another 
broken week and allowing for an extra day of winter break (allowing for “easing” back into 
school for younger kids, per teacher feedback).  

• Student-led conferences for elementary schools last day of spring term, thus reducing another 
broken week and giving parents a full/complete view of student progress. 

• Elementary planning days clustered with breaks for more uninterrupted time for teachers. 
• Full fall break for students. 
• Overall, more clustered student learning and more clustered professional 

development/planning. 
• Educator Effectiveness Day is moved to October which would need to be addressed in the new 

Negotiated Agreement as this placement is not consistent with the current contract. 
 

 

FURTHER RECOMMENDATIONS 

1. Assign the duty of Calendar formation to an employee in D51. Someone in the 

administration should have the responsibility for the calendar in their job description.  That 

person can form a community committee to assist, but the individual should be driving the 

process and accountable to the Superintendent and BOE for the outcome. 

2. Adopt a calendar that will be used year after year.  The proposed calendars are each for the 

2019-20 school year.  After the Board finalizes the calendar, the recommendation is to use the 

calendar for years to come with minimal changes. 

3. Make the changes to the calendar and notify the community, teachers, and students as 

soon as possible.  All changes to the calendar will need ample time for planning and 

adjustments. 
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Conclusion 
A recurring message at the public listening sessions, in surveys, and in committee roundtables was the 

need for calendar consistency, from day to day, week to week, and year to year. Interruptions to the 

weekly schedule, early release days, and calendars that change dramatically every year cause disruption 

to family life and learning momentum that is counterproductive to student learning.  

Toward this end, the committee was guided by the goal to minimize interruptions to student learning 

and to maximize the effectiveness of the time the students, teachers and staff spend at their schools.  The 

calendar options reflect this goal, consolidating student days off around vacations and holidays to create 

fewer interrupted weeks. Furthermore, both the calendar options represent a significant amount of 

compromise to balance and address the concerns of teachers, administrators, parents, and community 

members. The hope is that one of these options, or a combination of the two, can be adopted and 

maintained for many years to create ongoing consistency.  In addition, the recommendation to move 

early release to Friday as an interim step, and ultimately to eliminate it, was also driven by the goal of 

creating a more consistent schedule with fewer interruptions. Finally, the recommended later start 

times for secondary schools follow the overwhelming science that shows later start times better align 

with teens’ body clocks. Moving start times later would maximize the effectiveness of the time students 

spend at school, creating a daily schedule that is more sustainable into the future. 

The committee thanks the BOE for taking these issues seriously and dedicating time and resources to 

improve the learning environment in our district’s schools.  We also thank the members of the public 

who provided valuable feedback through the listening sessions and surveys, as well as the teachers, 

principals and other staff who gave their time to educate the committee members on the challenges 

inherent in the schedule. That feedback was critical in these recommendations for the BOE’s 

consideration.   

 

Attached EXHIBITS A-J 


